
 

 

······························································································································································································································ 
1. Kurstag (11. November) 
······························································································································································································································ 
08:45 Begrüssung; Dr. Eberhard Scheuer, eHealth Consulting GmbH 
······························································································································································································································ 
09:00 Strategie-Entwicklung 
 Dr. oec. HSG Peter Rohner, Leiter Kompetenzzentrum E-Health (CC HNE), Institut für Wirtschaftsinformatik, Universität St. Gallen 
······························································································································································································································ 
10:30 Kaffeepause 
······························································································································································································································ 
10:45 Organisationsentwicklung  

Dr. oec. HSG Peter Rohner, Leiter Kompetenzzentrum E-Health (CC HNE), Institut für Wirtschaftsinformatik, Universität St. Gallen 
······························································································································································································································ 
12:15 Lunch 
······························································································································································································································ 
13:30 Koordinationsorgan eHealth von Bund und Kantonen: Auswirkungen von Standards & Architektur auf Spitäler          

Hansjörg Looser, Leiter eHealth, Gesundheitsdepartement Kanton St. Gallen 
······························································································································································································································ 
15:15 Kaffeepause 
······························································································································································································································ 
15:30 Erläuterung Fallstudie: Entwicklung einer eHealth Strategie für ein mittelgrosses Modellspital 

Dr. Eberhard Scheuer, eHealth Consulting GmbH 
 
16:00 Methodik, Probleme, Herausforderungen bei Konzeption und Umsetzung IT-Strategie am Beispiel von Regionalspitälern 
 Dr. oec. HSG Martin Patzen, Direktor, Kantonsspital Uri 
······························································································································································································································ 
17:30  Ende 
······························································································································································································································ 
 
 
2. Kurstag (12. November) 
······························································································································································································································ 
08:45 Integration Spitäler in eine eHealth-Infrastruktur: Technische, datenschutzrechtliche und organisatorische Aspekte 
 Jürg Lindenmann, Leiter Ressort Prozessunterstützung und Informatik, Universitätsspital Basel 
······························································································································································································································ 
10:15 Kaffeepause 
······························································································································································································································ 
10:30 eHealth Anwendungsbereiche im Spital und deren Auswirkungen auf die internen Prozesse 

Dr. med. Voellmy Daniel, Exec. MBA HSG, Leiter Service Center Medizinische Applikationen & Projekt integriertes Patientendos-
sier, Inselspital Bern 

······························································································································································································································ 
12:30 Lunch 
······························································································································································································································ 
13:45 Informationsflüsse über die Spitalgrenzen hinweg. Erfahrungen eines unabhängigen eBusiness-Dienstleisters 
 Michael Ziegler, Geschäftsführer, H-Net AG 
······························································································································································································································ 
15:15 Kaffeepause 
······························································································································································································································ 
15:30 Datenaustausch zwischen Krankenversicherungen und Spitälern im eHealth-Zeitalter 
 Jean-Paul Hofstetter, Leiter Facharchitektur Leistungsabwicklung, Helsana Versicherungen AG 
······························································································································································································································ 
17:00 Wrap Up 

Dr. Eberhard Scheuer, eHealth Consulting GmbH 
······························································································································································································································ 
17:30  Ende und Chill Out 
······························································································································································································································ 
 

13. — 26. November Fallstudienbearbeitung in Kleingruppen 
 
3. Kurstag (27. November)  
······························································································································································································································ 
09:00 Präsentation und Besprechung der Fallstudien sowie Erfahrungsaustausch 

Dr. Eberhard Scheuer, eHealth Consulting GmbH 
······························································································································································································································ 
12:00 Lunch 
······························································································································································································································ 
13:00 Internationale eHealth Trends und Auswirkungen auf die Spitäler der Schweiz 

Prof. Dr. med Christian Lovis, MPH, Head of the unit of Clinical Informatics, University Hospitals of Geneva 
······························································································································································································································ 
16:00  Ende und Chill Out 
······················································································································································································································ 

Programm 3-tägiger Intensivkurs  
eHealth-Strategie für Spitäler 

11.-12. & 27. November 2009, Four Points By Sheraton Sihlcity - Zürich 
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